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1. HasHa4eHune n o6nacTtb NpUMeHeHNA AOKYMEeHTa

TSQ Consulting — HaxoOWTCA B TPOMKE pPenTMHra KOHCaNTMHIOBbIX KOMMaHui B o06nactu
yrnpaB/eHUsa NepcoHanioMm U Ha YeTBepToM MecTe B oBNnacTu cTpaTerm4yeckoro rnnaHupoBaHus 1
OpraHM3aUnoHHOTO Pa3BUTUA, COMTaCHO PEUTUHIOBOMY areHTCTBY, «3KcrepT PA».

TSQ Consulting (nanee — <«KomnaHusa»)noMoraeT KoOMMNaHMAM peanu3oBaTb YCrelwHble
naMeHeHus, pabotasd Hag peweHusmu B cdepax ynpaBneHdeckoro M HR-koHcanTuHra.
KoMnaHua nopgepxusaeT uenu yctonuuporo pazsutna OOH (LYP), B vacTtHoctm LIYP 12
«OTBETCTBEeHHOe noTtpebeHne 1 NpPoUM3BOACTBO», UTO OTpaxeHo B CTpaTermm rno ycromdmsomy
pazsuthio. Ona AOOCTUXEHUA 3TOW Uenn Heobxogumo obecnedutb CUCTeMHbIA noaxod K
OTBETCTBEHHOMY MNOTPE6NEHUI0, MUHUMU3UPYSH KONMMYECTBO M/1aCTUKOBbIX OTXOAOB W BbiGupas
TOBapbl, B COCTaB KOTOPbIX BXOAUT NepepabaTtbiBaeMbli UK NepepaboTaHHbIN N1acTuk.

Monutuka B o6nactu COKpalleHnd I'IOTpeﬁﬂeHMﬂ nnactnka (,qanee = nOJ"IMTMKa) onucboiBaeT
NMPUHUKMMNBI M OTBETCTBEHHOCTb KoMnaHun B OTHOLUEHUM I'IOTpeﬁﬂeHMﬂ TOBapoB, coaepXalunx
nnacTuk, 2aKpenndd ctpem/ieHne KomnaHuu oTBETCTBEHHO OTHOCUTLCH K CBOEN AeATe/TIbHOCTU U
ee nocnedCcrtBmuax anad Opr)KalOLLl,eFI cpeibl.

OaHHaa [lMonutuka oxBaTbiBaeT BcCex DyKOBO,ﬂMTeﬂeﬁ M COTPYOHMKOB HezaBMCMMO OT TOro,
Kakyr OO/PKHOCTE OHM 2aHMMaloT B KomnaHunu.

2. TepMuHbI U onpefeneHus

KomnaHua — TSQ Consulting — koHcanTuHrosas komnaHus (paHee SPB Training).
CoTpyAHUK — (hnanyeckoe NMuo, Haxoasaueecq B TPYAOBbLIX OTHOWEHUAX ¢ KomnaHuen.

YcToiluMBOoe pasBUTME — pasBuThe, obecrneunBakllee YOOB/ETBOpeHMe MoTpebHoCTel
HblHEeLWHero TmMOKOMeHWA WM He rogpbiBailollee MNpM 3TOM BO3MOXHOCTM YAOBMNETBOPEHWSA
notpebHocTen 6yayLMX NOKONEHMIA.

Llenn B o6nactu ycroiumnsoro paseutua Opradimsaummn O6beguHeHHbIX Hauuia (LLYP OOH) —
17 uenei, NpUHATLIX B cocTaBe [MoBecTkn AHA B o6/1acTn ycroiumeoro passutia go 2030 roga
leHepanbHon Accambneeir OOH, HanpaBneHHble Ha COXpaHeHWMe pecypcoB MnaHeTbl W
obecneyeHre Gnarononyunsa QnNsa BCcex W coaepXaliMe psn nokasartesien, KoTopble OO/XKHbI
6bITb A4OCTUrHYTbI B MUpe B TeveHue 15 net (c 2015 roaga po 2030 ropaa).

PaunoHanbHoe nortpebneHune — norpebneHne HaceneHneM ToBapoB U YC/yr, COOTBETCTBYIOLlEe
Hay4dHO 060CHOBaHHbLIM npedcrtas/ieHMAaAM O ero pazyMHbIX rpaHuuax.

OTBeTCTBEHHbIe 3aKynKmn — 370 CUCTeMa, B KOTODOﬁ TOBapbl Agnd OCb nca BbIGMpaPOT C y4eTOM UX
IKONMOTMYHOCT .
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3. anHLIVII'IbI U Nnpaewvna peainnzayum NnoIMTUKH

3. MpuHUMn pecypcocbepexxeHus

KoMnaHua cTpeMUTCH K MCMOMb30BaHUIC MEHBLIEro KOMU4YecTBa M/lacTuka MyTeM MNOBbILEeHUS
OOCTYMHOCTM KepaMu4yeckol nocydbl B ohuce n npoceelieHnsa COTPYAHMKOB O paLMOHarbHOM
notpe6ieHuu.

3.2, MpuHUKMN oTBeTCTBEeHHOr o norpebneHus

1. KomnaHuA npegoctaBnfeT BO3MOXHOCTb MCMOMb30BaHUA MHOrOpaz30BbiX KOHTEWHEepOB,
TamMG/1epoB M aBOCEK MNyTeM pasMelleHMs OAaHHbIX NpeameToB B cBO6oOOHOM AocTyne ans
coTpyaHMKoB. KoMmmnaHua npuBeTCcTByeT 3aMeHy OOHOpPa30BOM MMacTMKOBOW YMNakKoBKM
MHOrOpaz0BbIMWM aHasioraMm M3 npea/iokeHHbiX KoMnaHven unu nudHo npuobpeTeHHbIX
COTpyaOHUKaMMU.

2. KomnaHug HaMepeHHO oTkazanack OT MCNone=20BaHWA Kal'lcyﬂbHOﬁ KOCIJQFIHOFI MalWWHbI C
Le/bio COKpaLleHNsa Konv4vecTBa NoTpebnaemMoro niacTuka.

3. KomMnaHua npoBOOMT TPOCBETUTE/NbCKYK AOeATeNbHOCTb WM MNpU3blBaeT COTPYAHMKOB
NCrosib30BaTb MHOrOpaz0Bble cpeAcTBa MHTUMHOW TMIUeHbL.

3.3. NMpuHUMN NOBTOPHOr o UCNO/Mb30BaHUA

KomMnaHua npuabliBaeT rocren OCbMC&, oTAaBWKX NpedrnoydyrteHre ogHOpPpaz0BoOMY CTakKaH4YMKy O/14
HanUTKoB, noanincatb CBoe MMA Ha ero BHELUHEN CTeHKe, YToObl NOMNb30BaTbCHA OOHUM U TEM Xe
CTakaHOM Ha NnpoTaxXeHW Bcero I'IpeﬁblBaHM‘Fl B ocl:mce.

3.4. NpuHUMN OTBETCTBEHHbIX 3aKYyNoK

KoMnaHus oTBETCTBEHHO MOAXOAWUT K Bbl6OpPY TOBaApOB M UX YMNakOBKW W OTAaeT npearnodyreHve
n3aenvam, caenaHHbIM M3 BTOPUYHOTO ChIPbS, a TakXe U3 nepepabaTbiBaeMblX MaTepuasnos.

e YnakoBka cpeacTB ObITOBOW XWUMWUW, UCTIONb3yeMbiX B ocduce, NOANEXUT BTOPUUYHON
nepepaborke. KomnaHua npuobpeTtaer pPydykn U3 nepepaboTaHHbIX MaTepuasnos:
YNakoBOK TeTparnak.

e KomnaHua BbibupaeT nNponsBoanTenei, NpeaocTasnaioWmMx ToBapbl, Heo6xoaMmbie And
Hy>x [ ochuca, 6e3 yrnakosku.

e KoMmnaHus CTpeMuTCa 3aKynaTb ObITOBYID XMMWIO B CBOK MHOIopas3oByl Tapy Ha
petun-cTaHUMAX UK Kak MUHUMYM MCMNO/Ib30BaTh YNakoBKW ONTOBOro o6bema.

L4 KomnaHua CTPEMMTCAH K npnoﬁpe‘reHmo MYyHYHbIX M KOHOWUTEPCKKWMX M3,qeﬂl‘lﬁ Ha pas3sBeec.
KomMnaHua npegnouyvtaeT 3ak/odaTb COMfalleHuss C  OPYrMMd  opraHusauvsMu o
creyuanbHbIX YCTOBUAX NPOAAaXW U IOCTaBKU TOBapoB — 6e3 yNaKoBKMW.

e PectopaHbl M Kade, C KOTOpPbIMM coTpyaHM4uaeT KommnaHus, [OocTasB/lsioT CBOKO
NpoayKLUWUIO B MHOMrOpasoBoi 060pPOTHON Tape.

3.5. MpuHUMN 3aMKHYTOro UMKna

KomnaHuna ocyliecTBndAeT pazgefbHblii c6op OTXOAOB, B TOM YWC/e MacTMKoBbiX. B odmce
npeaycMoTpeHO MecTO ANA XpaHeHWH BTOPCbIPpbA M BHeOpeHa CUCTeMa ero BbiBO3a B MyHKThI
npvema ana nocneayrouien nepepaboTKu.

3.6. NpuHumun ceo6oabl BbiGopa

KomnaHuna octaBnseT roctaM odmca M coTpygHMKam MnpaBo BbiGopa nocydbl, NpuabiBad K
OCO3HaHHOMY noTpebneHu, HO He npuHyxaad. MNMpu atom KomnaHua nposoguT paboTy no
npoceelleHMo B 061acTM OTBETCTBEHHOr0  MCMO/b30BaHWA pPecypcoB W MOBblWaeT
OCBE[OM/IEHHOCTb COTPYAHMKOB NMOCPEACTBEOM BM3yarbHOW KOMMYHUKaLWK.
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3.7. MpuHuyun nHpopMaTUBHOCTH

KoMnaHua cTpeMuTCcs MNOoBblWaTb OCBeAOM/IEHHOCTb COTPYOHMKOB WM rocteid odmca nyrem
pasMelleHUs CpeAcTB BU3YaslbHOW KOMMYHUKAUMWM B K/MOYeBbIX MecTax odmca (KyxHs,
Koche-6penk 30Ha, caH. yznax) [Ona yaobcTBa COTPYAHMKOB W YyULLEHWS BOCMPUATUA Ha
MH(OPMaLMOHHBIX Tabnuykax pazMeuwleHbl QR-koAabl, Nepeias no KoTopbiIM MOXHO 6onee
noapo6HO O3HaKOMMUTBLCA C anbTepHaTMBaMy OAHOPAa30BOro N1acTuMKa.

3.8. NMpuHUMN NapTHepcTBa

KomnaHua nogoepXxuBaeT NpoeKTbl U MHULUMATMBbLI Paz/IMYHbIX OpraHMsauuin, B TOM 4ucne
HEKOMMEPUYECKUX, AEATENBHOCTE KOTOPbIX Hanpas/ieHa Ha AOCTMXKEHWE Ue/M MO COKPaLLEHUIo
notpebneHusa nnacTuka.

e KomnaHua aBnfeTca ogHoW Uz pedun-todek npoekrta «Tsod Bopa» m o6asyetcd
HaMoOMHATL 23aHOBO MHOropas3oBble OyTbIIKM rocTeil ocuca NUTbeBOW BOAOW Ha
6e3B03Me30HON OCHOBE.

L KomnaHua NpegocraenqaeT CBOUM KNMeHTam pPazbvACHeHMWA no OTBETCTBEHHOM
opraHuzaunm oby4dallmx MeponpuATU Ha CTOPOHHMX nowagkax M B 4YacTHOCTM
COKpaLleHUs UCMNOTb30BaHUSA MIAcTUKOBBIX NPeaMeTOB.

4. Peannzauunsa no/iIMTUKKU

41. KomnaHua opraHuzyert obazaTtenbHoe 03HaKOM/IEHWe BcCex COTPYAHUKOEB C HaCTOFlLLl,eﬁ
Monutukon u npoxoxgeH1e WMHU OﬁyHeHMﬂ no yCTOFI‘-IMBOMy pasBuUTHUO, BKNO4Yakowero
OCHOBHbIe NoJIoXXeHWA CTpaTeI’MM yCTOFIHMBOI'O pazBUTHUA.

4.2, OTBeTCTBEHHOCTb 3a YCrelwHoe BHeApeHWe pAaHHoW ToNMUMTUKK NeXWT Ha KaXaom
coTpyaHMke KomMnaHnm Ha Bcex YpPOBHSX.

4.3. CorpyoHukM KW pykoeogutenn KomnaHunm ob6ecneumBaioT cobnogeHue nNpUHUMNOS,
2aKpeneHHbIX B HacTosawer MNonutuke.

4.4, [Oupektop Mo YCTOWUYMBOMY pasBuTuMiO KoMmaHWM OCYyLLeCTBNAeT KOHTPO/b 2a
COOTBETCTBMEM MOMMTUKM KomnaHunW, peanuayeTr MOHWTOPUHI COG/MoAeHUSA MPUHUMMIOB W
npaswn gaHHoi MonnTukn Bo BCcex nogpazaeneHmsax KomnaHum.

4.5. B cnyyae BbigBNeHUA (hakToB HapylueHWsa nonoxeHui Monutuku KomnaHwa npuHumaet
Mepbl MO YCTPAHEHUIO W NPeaoTBPalleHUIO TakuX HapylleHWiA B COOTBETCTBUM C MOPSAOAKOM,
YCTaHOB/EHHbIM B KoMnaHuu.

4.6. Hactoswaa [Monutnka yTBepxaaeTtca [eHepanbHbIM AOWPEKTOPOM W MOONEXWUT
nepnoandeckoMmy rMnepecMoTpy C Uenbk Mnoaoep)XaHus ee akTyalbHOCTM M COOTBEeTCTBUA
TekyLlnm 2agadam KoMnaHum B 06/1acTy YCTONYMBOTO Pas3BUTUA.

5. CefAzaHHble JOKYMEHTbI

-
.

GRI Standards.

Crparterus yctodmeoro passurua TSQ Consulting.

Monutuka B o6nactu yctonumsoro pazsutua TSQ Consulting.

Kogekc genogoro nosegerHmsa 1 atukm TSQ Consulting.

Kogekc Bzaumogeicteuma ¢ 6uzHec-naptHepammn TSQ Consulting.

Monutnka B o6nactn paeHbIX BoaMoxHocTen TSQ Consulting.

Monutuka B o6nacty oTBeTCTBEHHbIX 3akynok TSQ Consulting.

Llenn B o6nactu yctonumeoro passuntna OpraHvzayum O6beamHeHHbix Hauwid.
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